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Abstract	
Company:	ACME	Corp	(Fictitious	Example)	
	
This	document	is	a	demonstration	example.	ACME	Corp	is	a	fictitious	company	used	
for	illustrative	purposes	only.	
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GSRI Readiness Memo – ACME Corp 
Date:	July	06,	2025	

Sector:	Finance	

Assessment	Type:	GenAI	Strategic	Readiness	Interview	(GSRI)	

I. GSRI Score Summary 
Overall	Level:	C	–	Early	Stage	

Legend:	

📊 What is GSRI? 
The	GSRI	is	a	fast,	expert-led	assessment	that	scores	your	organization	across	5	key	
dimensions	of	GenAI	maturity.	

	

Score	/100 Level	 Interpretation	

<	40	 D	 🚨	Danger	–	High	risk	of	disruption	

<	60	 C	 ⚠	Early	stage	–	Needs	alignment	

<	75	 B	 ✅	Solid	foundation	–	Ready	to	scale	

≥	75	 A	 🏆	GenAI	Leader	–	Competitive	advantage	
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II. Analysis 
Dimension	 Level	

Strategy	&	Leadership	 B	

Data	&	Governance	 D	

Technology	&	Infrastructure	 C	

Talent	&	Culture	 C	

Use	Cases	&	Impact	 D	

	

	

Total	GSRI	Score:	54.7	/	100	 	
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III. GenAI Opportunities 
-	Asset	price	forecasting	using	Transformers	and	Time	Series	models	

-	Automating	financial	report	generation	with	LLMs	

-	Regulatory	data	extraction	and	summarization	using	RAG	techniques	

-	Intelligent	chatbots	for	client	interaction	and	support	

IV. Strategic Recommendations 
1.	Launch	a	GenAI	pilot	focused	on	financial	report	automation	

2.	Establish	a	cross-functional	AI	task	force	to	oversee	initiatives	

3.	Invest	in	data	infrastructure	and	model	experimentation	capabilities	

4.	Reassess	GSRI	score	in	3	months	to	track	progress	

V. Strategic Alignment Summary 
ACME	Corp	demonstrates	early-stage	GenAI	readiness	with	strong	leadership	support	but	
limited	infrastructure	and	impact.		

The	company	should	focus	on	foundational	improvements	in	data	governance	and	use	case	
deployment	to	move	toward	a	leadership	position.		

The	GSRI	score	of	54.7/100	indicates	a	solid	starting	point	for	transformation.	

	


